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Situational Analysis  



Turnaround Strategy  
In	consultation	with	various	
stakeholders,	the	Board	offered	
guidance	and	strategic	direction	to	
purposely	channel	the	Fund’s	
available	resources	to	identified	
priority	areas.	

The	Board	identified	priority	areas	
which	formed	the	deliverables	for	the	
first	100	days	under	the	RRI	
programme.	This	was	aimed	at	
strengthening	internal	processes	with	
a	view	to	enhancing	output	in	the	
Fund’s	functional	areas.	



Enhance	employee	development,	
performance	and	retention	

Fund	products	more	attractive	and	
competitive,	the	Board	set	out	to	improve	
on	uptake	

To	guarantee	operational	efficiency	and	
effectiveness,	the	Board	made	deliberate	efforts	
to	strengthen	internal	processes	

Development	of	functional	policies	and	
procedures	to	enhance	standardization,	
consistency	and	overall	efficiency		

Establishment	of	strategic	partnerships	with	key	
stakeholders	to	enhance	the	Fund’s	reach	and	
long-term	sustainability		



Governance  

1.	Board	Charter	

The	charter	defines	the	Board’s	roles	
and	responsibilities	as	well	as	functions	
and	structures	that	support	members	in	
carrying	out	their	strategic	oversight	
function.	

2.	Induction	&		
Continuous	Skills		
Development	

In	order	to	provide	direction	for	
effective	governance	and	oversight,	
Board	members	were	enrolled	for	an	
induction	programme	on	Mwongozo,	
facilitated	by	SCAC.	



3.	Annual		
Work	Plan	

The	Board	developed	annual	work	plans	to	govern	
all	its	programmes.	This	ensured	meetings	and	
other	scheduled	activities	were	conducted	as	
guided	by	the	State	Corporations	Act	and	
Mwongozo	Code	of	Governance.	



4.	Board		
Evaluation	

In	its	first	performance	evaluation	in	FY	2016/17,	
facilitated	by	SCAC,	the	Board’s	aggregate	score	
was	87.7	percent.		This	improved	to	89.47	percent	
in	FY	2017/18	



Cumulative Achievements 
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5.   Access	to	
Government	
Procurement	
Opportunities	

	
6.   Youth	Internship	

Programme	
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The revised 
credit policy 
was adopted

Fund saw an immediate and significant 
upsurge in loan uptake. In the first half of 
FY 2017/18, the Fund disbursed a total of 

Sh376 million, which was 101 percent 
more than the amount disbursed in a 

similar period the previous year. 

Aggregately, in FY 2017/18, a total of Sh549 
million was disbursed to 109,840 youth, 
representing a 57 percent improvement 

compared to the FY 2016/17.

Number of youth who 
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FY 2017/18
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in FY 2017/18

Re-engineering	of	Loan	Products		
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Loan	Disbursements		
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Financial Management 

Sh. 201,614,139

Sh. 53,265,605

Deficit reported in FY 2014/15

Deficit reported in FY 2018/19

Financial	Performance	

During	its	tenure,	the	Board	
ensured	prudence	in	the	Fund’s	
financial	management	processes,	
significantly	reducing	its	deficit	

Revolving	Fund	

Over	the	last	three	years,	the	Fund	
has	grown	its	revolving	fund	from	
Sh2.7	billion	in	the	FY	2015/16	to	

Sh3.8	billion	in	FY	2018/19.	
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Budgetary		
Allocation	

Development	grant	
allocation	grew	from	
Sh105,	336,000	in	FY	
2014/15	to	Sh335,	

336,000	in	FY	2019/20.		



Strategic Partnerships 

The	Fund	developed	a	
policy	and	strategy	for	
continual	prospecting,	
development	and	

management	of	strategic	
relationships	with	credible	
organizations	in	both	the	
public	and	private	sectors.	

	



Public	Sectors	Partners	



Private	Sector	Partners	



Impact investment  

A	new	study	by	US-based	consultancy	FR	LLC	and	
University	of	Virginia	Business	School	shows.	





“Social	impact	capital	is	a	growing	
investment	flow	in	Kenya	
representing	up	to	$600	million	in	
shareholdings	in	over	200	
companies	in	East	Africa	with	an	
additional	$650	million	in	the	
pipeline	for	investment,”	the	
survey	report	reads.	



“While	previously	investing	in	
start-up	and	early	stage	growth	
companies,	social	impact	investors	
are	now	competing	for	expansion	
deals	of	$3	million	to	$5	million.”	



The	entry	of	impact	investors	into	
the	local	deals	scene	has	seen	them	
compete	for	the	limited	number	of	
viable	startups	with	more	
traditional	private	equity	firms,		
which	has	had	the	effect	of	
distorting	the	market	by	driving	up	
valuations	of	potential	targets.	



“Competition	between	social	
impact	investors	and	PE	funds	
had	driven	valuations	by	two	to	
three	times	over	the	last	five	
years,”	said	the	report.	



The	findings	of	the	report	are	
based	on	14	case	studies	of	
early	stage	SMEs	and	a	poll	of	
16	representatives	of	financial	
and	private	equity	firms.	



To	the	youth;	embrace	
your	chance	to	lead	by	
seizing	the	opportunity	

and	turning	it	into	
tangible	achievement.	
You	must	stand	up,	
offer	yourselves,	

dedicate	yourselves,	
shoulder	responsibility,	
and	carry	the	world	
into	the	future.	

	
~	His	Excellency	President	Uhuru	Kenyatta	


